IndikKit,

IMPLEMENTATION OF COMMUNITY ENGAGEMENT AND
PARTICIPATION MEASURES

Indicator Phrasing

English: % of planned community engagement and participation measures that were fully
implemented during the project

French: % de mesures prévues pour I'engagement et la participation communautaires qui ont été
pleinement mises en ceuvre au cours du projet

Spanish: Porcentaje de medidas previstas de compromiso y participacién comunitaria que se aplicaron
plenamente durante el proyecto

Portuguese: % das medidas planeadas de envolvimento e participacao da comunidade que foram
totalmente implementadas durante o projecto

Czech: % planovanych opatreni pro participaci cilovych komunity, ktera byla v pribéhu projektu piné
realizovana

What is its purpose?

This essential indicator measures the extent to which the planned measures for mainstreaming
community engagement and participation were implemented.

How to Collect and Analyse the Required Data

Determine the indicator's value by using the following methodology:

1) Make a list of the community engagement and participation measures planned to be used
during the project. These can be, for example, measures that actively engage different community
members in designing, implementing, monitoring, and evaluating the project activities.

2) For each measure, define qualitative criteria based on which you can conclude that the measure
was implemented adequately—this is important to avoid reporting a measure that was applied poorly
as “implemented”.

3) Consider giving each measure a “weight” that signifies its importance. For example, the most
impactful measures can have a score of 3, while the relatively least impactful can have a score of 1.
Such weights will help you avoid giving the same importance to completely different measures.

4) Use reviews of documents and interviews with relevant staff to assess which measures were
adequately implemented (i.e. the criteria defined in point 2 above were met).



5) Sum up the scores of the measures that were used.

6) To determine the indicator’s value:
- sum up the scores of the measures that were adequately implemented (e.g. the total score is 15)

- divide the result by the maximum total score that could be achieved if all the measures were
adequately implemented (e.q. if 30 was the possible maximum, then 15/ 30 = 0.5)

- multiply the result by 100 to convert it to a percentage (e.g. 0.5 x 100 = 50%)

Disaggregate by

Disaggregate data by whether the measures concerned the project design phase, implementation
phase, or monitoring & evaluation. Additionally, highlight measures focusing on people with specific
needs or high vulnerability.

Important Comments

1) Keep in mind that assessing the extent to which the measures were used is equally as important as
the result. Once the criteria are defined (point 2 above), consider involving relevant staff in
determining the extent to which the criteria were met. This can help them realize the main
strengths and weaknesses in mainstreaming community engagement and participation and increase
their ownership of the result.

2) For different reasons, staff might find it difficult to accurately recall which measures were initially
planned and how they were implemented. Therefore, ensure that this information is well-
documented alongside other monitoring data.

3) If an organization has a higher number of community engagement and participation measures,
consider dividing this indicator into three sub-indicators: one focusing on implementing such
measures during the project design stage, the second during the project implementation stage, and the
last during monitoring and evaluation. As a result, it will be easier to see where the most significant
gaps in engaging communities are.
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